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Workshop MedEd Symposium 2019

Entrustable Professional Activities

Regula Schmid
Sonia Frick
Adi Marty

Frage ans Publikum: 
level of knowledge /independence on  EPAs

1. Zuschauen – verstehe es nicht wirklich

2. Kann es jemandem erklären

3. Habe schon EPA konstruiert

4. Arbeite mit EPAs
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Situation

Laienspielschar-langenburg.de

naturbadriehen.ch
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Entrustable Professional Activities

Units of professional practice (tasks) 

that may be entrusted to a learner to execute unsupervised, 
once he or she has demonstrated the required competence

Shift of focus: 

from individual competencies 

to the work that must be done

Ten Cate  2005International EPA course, Utrecht, March 2019

EPAs
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Does it fit?

Person with
competencies

Task (EPA) 
to be done

International EPA course, Utrecht, March 2019

proficient

expert

competent

advanced

noviceObserve

Direct Supervision

Indirect Supervision

Distant Supervision

Supervise others

Entrustable Professional Acitvities

training deliberate professional practice

Ready for unsupervised practice

Folie:  mit freundlicher Genehmigung von Olle ten Cate
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Levels of supervision

1. is only allowed to observe
2. is allowed to act under direct supervision

(proactive, close supervision, supervisor in the room)
3. is allowed to act under indirect supervision

(reactive, on-demand supervision, trainee has to ask for 
help, supervisor readily available (within seconds or 
minutes))

4. is allowed to act under distant supervision 
(reactive supervision but supervisor only available within 
20-30min or on the phone or post-hoc)

5. is allowed to supervise others

Situation
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Let’s create 
an EPA •Construct a title

EQUAL: Quality criteria of an EPA

1. This EPA has a clearly defined beginning and end

2. This EPA is independently executable to achieve a 
defined clinical outcome

3. This EPA is specific and focused

4. This EPA is observable in process

5. This EPA is measurable in outcome

6. This EPA is clearly distinguished from other EPAs in 
the framework

Acad Med. 2017;92:S110–S117.
AMEE Guide, Medical Teacher, 2015
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Let’s create 
an EPA

•Construct a title

•Describe the EPA 

Let’s create 
an EPA

•Construct a title

•Describe the EPA

•Define knowledge, skills, 

and attitudes required
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Trainee Supervisor SupervisorTrainee

SupervisorTrainee
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Trainee Supervisor SupervisorTrainee

Trainee Supervisor SupervisorTrainee
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Trainee Supervisor SupervisorTrainee

EPA5

training deliberate professional practice

EPA1

EPA4
EPA2

EPA3

Competence

threshold

Justified entrustment decisions

Loss of trust

Competency curves of one trainee for various EPAs
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Beispiele Direct Observation

Besten Dank!

https://www.siwf.ch/siwf-projekte/epa.cfm

Regula.schmid@ksw.ch

adimarty@bluewin.ch

sfrick@swissonline.ch
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